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6:/ SODFHPHQWYV ,QGXVWU\ 3DUWQHUVKL:

7KH 6:/ SURJUDP LQ
UHJLRQ KDV VHHQ F

6FKRRO LQGXVWU\ SDUWQHU
SOD\ D NH\ UROH LQ RXU ZR
JURZWK RYHU WKH S HURS®SRUWLQJ VFKRROV ORFI
\HDUV ZLWK SODFH EXVLQHVVHY DQG LQGXVWU
EHLQJ FRQVXPHG LQ 7KH FRQWLQXH WR GHYHORS RXU
SURJUDP LV XQGHUSLQQHG E\ SDUWQHUVKLSY DQG SURJUD
VWURQJ VFKRRO LQGXVWU\ ZKLFK KHOS H[SRVH VWXGHOQ
SDUWQHUVKLSY DQG OLQNV WRGWIKHUHQW MREV EXLOGLQJ
ORFDO FRPPXQLW\ 7KH H[SHULHQFH DQG NQRZOHGJ
VXFFHVV Rl WKH SURJUDP KDVUDQJH Rl ORFDO LQGXVWULF
VHHQ VHYHUDO \RXQJ SHRSOH

REWDLQ HPSOR\PHQW DIWHU
FRPSOHWLQJ 6:/ SODFHPHQWYV

LQ

6 XSSRUWLQJ 9(7 67(0 ,QLWLDWLYHYV

6 XSSRUWLQJ WKH SU
DQG DFFHVV WR YRF

BFLHQFH 7HFKQRORJ\
(QJLQHHULQJ DQG ODWKYV
HGXFDWLRQ DQG WUD Q WK FRQWLQXHV WR EH DQ
UHJLRQ KDV EHHQ D N XV IRASRUWDQW IRFXV LQ HGXFI
RXU RUJDQLVDWLRQ :RUNLQJ DQG HPSOR\PHQW 6*%&//(1

FORVHO\ ZLWK WKH 6RXWK KDV FRQWLQXHG LWV ZRUN L
*LSSVODQG 7UDGH BNLOOV GHOLYHULQJ YDULRXV SURJI
$OOLDQFH KDV VHHQ DQG VXSSRUWLQJ DFWLYLWL
IXUWKHU GHYHORSPHQW LQ 9(7LQLWLDWLYHY SURPRWLQJ 6
WUDQVSRUW VHUYLFHV IRU OHDUQLQJ DQG GHYHORSPHC

VWXGHQWY LQ WKH UHJLRQ

S3DWKzZD\ 3URJUDPV

6*%&//(1 FRQWLQXHYV
VXSSRUW FDUHHU GH
DQG WUDQVLWLRQV R

&RPPXQLW\ (QJDJHPHOQ\

(QJDJHPHQW ZLWK ORFDO
WHUYLFHVY FRPPXQLW\ DQG
WR/XWQX QHWZRUNV KHOSV RX
WKH UHJLRQ :RUNLQJ RUJDQLVDWLRQbWR GHYHOR
FROODERUDWLRQ ZLWK VFKRROVXSSRUW SDUWQHUVKLSV D«
DQG LQGXVWU\ ZH KDYH LQLWLDWLYHY ZKLFK KHOS \
GHOLYHUHG D UDQJH RI SHRSOH LQ RXU UHJLRQ
DFWLYLWLHY LQFOXGLQJ ,QVSLBt®&//(1 KDV EHHQ ZRUNLQJ
<RXQJ 3HRSOH HYHQWY ZRUN FORVHO\ ZLWK RUJDQLVDWL
UHDGLQHVY DFWLYLWLHYV DQG VXFK DV WKH <(6 <RXWK +XE
LQGXVWU\ LPPHUVLRQ WRXUV WRKLFK RSHQHG LWV GRRUV L
VHYHUDO VFKRROV LQ 6RXWK

*LSSVODQG %DVV &RDVW

Page 1 of 21



RDUG RI 0DQ

p\.ﬁADyf‘v IRUHWWD +DPEO\ &KDLU

II[-:N SHWHU UDQFLV 'HSX)\ m
é %DVV &RDVW 6KLUH &

Structured Workplace Learning

; \5
el $VKOH\ /DPHUV 7UHDVXUHU
5R\DO $JULFXOWXUDO 6RFLHW\ Rl 9LFWRULD

%DUEDUD /RRN (2 /LDLVRQ %UDG %HDFK
6RXWK *LSSVODQG 6KLUH &RXQFLO 7$)( *LSSVODQG
OLFKDHO 'L[RQ 1LFROH +UYDWLG
$SSUHQWLFHVKLSY *URXS $XVWUDOLD &KLVKROP 78)(
-HQQL .HHULH *HD /RYHOO
OLOSDUD &RPPXQLW\ +RXVH 1HZKDYHQ &ROOHIJI
-RDQQH .QR] 6DUDK JHQWRQ

ODU\ ODF.LOORS &DWKROLF 5HJL RROO@GCGORORDIHRU <RXQJ $XV

6DUDK %RDVPDQ -DVPLQH )XUSK\
SDUHQW $&)( <RXWK &RXQFL

6*%&//(1 6WDII

‘HQG\ ODMRU
(IHFXWLYH 21ILFHU

.DUHQD .HUU
SDUWQHUVKLS %URNHU 6:/ &R

/IDXULH :HUUHWW
SDUWQHUVKLS %URNHU

-RKQ &DUJLOO
SURMHFW &RRUGLQDWRU

/HDQQH %XQQ
3DUWQHUVKLS %URNHU

ORQWL 9RLJIW

B3URMHFW 6XSSRUW :RUNHI
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Access
&

Opportunity

Leadership

Overarching
Goals
(2025)

Every young
personin our
region has a
pathway that
meets their
individual needs

All agents for
change in our
region (schools,
industry and
community) have
access to and
are supported to
identify best
practice, develop
knowledge and
deliver solutions

Key
Measures

> School attendance

> Year 12 completion

> Student engagement
> Skills development

> Suitable # courses

> Suitable # programs
> Technology usages

Strategies

Facilitate targeted strategies and pathways for
identified sub-groups, including engagement

strategies.

Facilitate the growth of flexible online learning.
Foster a collective understanding of the different
functional impacts on the capacity of a young person

to participate.

Support existing partnerships and collaborations to
be sustainable, and nurture new strategic

partnerships.

Inspire and facilitate pathway strategies, such as
taster programs, placements, open days, cluster

meetings etc.

> Training/upskilling

> Workforce gaps

> Resourcing

> New ideas/connections
> Time efficiencies

> Cross region
connections

Identify workforce gaps and training needs, and

broker solutions to address them.

Share lessons learned locally and within the
learning, education and employment networks

Foster training and upskilling needs.

Support our partners in their advocacy efforts.
Develop connections outside of our region that

relate to our community’s need.

Support the development of plans and activities
according to growth and key sectors.

Celebrate and acknowledge/recognise.
Contextualise, share and contribute to relevant

research and findings.

Resilience

Our collective
community
efforts contribute
to shared hope
for the future,
regional
resilience and
economic growth

> Economic indicators
> Case studies

> Success stories

> Results (Qual/Quant)
> Evaluation/feedback
> Testimonials

Communicate regularly with key stakeholders to
raise awareness of local learnings and successes.
Develop and implement effective communications to
increase visibility, grow support and opportunities.
Support events and experiences that showcase

future pathways and opportunities.

Capture the collective impact by establishing the
measures to evaluate the effectiveness of

partnerships and initiatives.

Sustainability &

Innovation

Our organisation
has grown its
capacity,
resources and
capabilities and
is known as a
key catalyst for
innovation and
action in our
region

> Funder types

> Income sources

> New partnerships

> Contracts won/delivered
> Skills based board

> Membership model

Strengthen and maintain our structures and systems
to be an independent and agile organisation.
Maintain a workplace that is diverse, innovative and

responsive, and reflects our values.

Expand the Board to include both organisational

representation and skills based.

Develop a diverse portfolio of sustainable income
streams (funders, funding partners, contracts,

donors etc).

Participate and contribute in thought leadership
roles at key events/panels/ workshops in Gippsland

and beyond.

Refresh our brand to better reflect our proposition,
as well as the independent and innovative nature of

our organisation.

Strengthen our involvement in, and advocate for, the "
growth of the wider LLEN network.




/KH UHODWLRQVKLS EHWZHH (
ORFDO LQGXVWU\ FRQWLQXHYV
RSSRUWXQLWLHYV IRU RXU VW,
ORFDO SURIHVVLRQDOV DQG L
DPELWLRQV
&KDLU V 5SHSRUW

VDZ WKH FRPSOHWLRQ RI WKH b\WHHDRR BDREQKADUD FRM DLMRKK WKH 'HS BU W
7UDLQLQJ '(7 DQG RXU UHODWLR QRMKLISHZKBNK QWKYHH O RERFHDHIQ VW URQJH
DOLJQHG PRUH FORVHO\ ZLWK WKRXWUWORMHI IVFERRRVLIVQE\VZH DUH V
WKURXJK WKH ,QQHU *LSSVODQG USWMIDQRV IRF HGRIFWWHRBSDYHU\RQH S
GLUHFWLRQ GHILQLWHO\ FUHDWHY JUHDWHU PRPHQWXP
b
7KH 6*%&//(1 FRPSOLPHQWY DQG H[®UHRYE\G WEH @ "W KRRWIVHXLWK WK H
VWXGHQWY IRU WKH FKDOOHQJHWRH WKMXDRIUOG RI ZRUN LQ
$00 RI RXU NH\ SURJUDPV H[SDQGHG LQ b

6:/ 30ODFHPHQWV E SODFHPHQWYV LQ FRPSDUHG WR LQ

« 6XSSRUWLQJ 9(7 E ZH QRZ KDYH D EXV WR WUDQVSRUW VWXGHQWYV DFU
« 3DWKZD\ 3URJUDPV E QHZ PHQWRU DQG ZRUN UHDGLQHVV SURJUDPV KL
¢« ,QGXVWU\ 3DUWQHUVKLSV E *0 +ROGHQ SURYLGHG XQLTXH H[SHULHQFH
« 67(0 ,QLWLDWLYHV E RXU (QJLQHHUV ZLWKRXW %RUGHUV DQG WKH 67(C
« &RPPXQLW)\ (QJDJHPHQW RXU %RDUG PHPEHUVKLS KLJKOLJKWV WKH H
PRQWKYV

7KH UHODWLRQVKLS EHWZHHQ WKKWWWE/FRIQWQG XHRFI/® UQBZ DV ZH
RSSRUWXQLWLHVY IRU RXU VWXG HQMVHW R LIRQIDJW QW K QRFIDIOH WKH |
b

‘H DUH IRUWXQDWH WR EH DEOHKVNWKIHUR BBEBH WXVXIGHQWR HLSWRUH D
UDQJH Rl HGXFDWLRQ DQG FDUHHU RSSRUWXQLWLHV

b

"XULQJ WKH 6*%&//(1 ZDV D NHOLBKL@H WKE HR/QWDKEDJJL <RXWK +X
%DVV &RDVW 6KLUH &RXQFLO $QUWKF DWHE %W RMV<B&&RD VAH «HDDY H DFKLH
SURYLGLQJ D VSDFH IRU \RXQJ |RDHH @ R/ [EIHHF REPGHG HEDH BQMHWW XUHG 1R Z
LV WR VHFXUH RQ JRLQJ IXQGLQDYWRVHDYE UH WKRIQ 68w WH SW K H
QHHGV RI WKH \RXWK RI %DVV &RDVW

b

‘H DUH YHU\ FRJQLVDQW RI WKH SRRWMK A\VQH%G DS/R/SKRDWIL DR G 6 RXWK °
FDUHHU RSSRUWXQLWLHV WKLW 2VLHFOWKRWRLYQ ®H GQWLIRID HFD @BWKHU , Q
b

-DQ &KLOGV &(2 RI %DVV &RDVWVKHDOW OD MW HHFDWHES/ BO®0 6XSSRUW
7HFKQRORJ\ (QJLQHHULQJ DQG ODWKHFIWRUEYD QSDWK DD\WLRQDO HG:
KDV EHHQ D VWURQJ IRFXV RYHU WKH SDVW PRQWKYV

6*%&//(1 JUDWHIXOO\ DFNQRZOHGJHWIVKHKROISHRUWW WKRXWUDVYV &RDV\
6KLUH &RXQFLOV ORFDO HPSORUWUNQBGQWHE RQIGOHN W FKRIRRIDV FRP P X
YJHGHUDO DQG 6WDWH JRYHUQPHQWHD DKWY RLB FNQR VKHGUHIJWRE VXSSR
&UXJQDOH 6WDWH OHPEHU IRU % BWDWE @ HPEG U 2IRWUALIBGVODQG 6RX

$V DOZD\V WKH ([HFXWLYH 2IILFHDII:H@®W\HGQDMRHW UW KBIXWWH : H U U QW W
%XQQ DQG ORQWL 9RLJW KDYH GRH WKPHINWWR &P A RZAR WK HIQU HIIRUW
DQG DELOLW\ WR WDNH RQ DQ\ FKDOOHQJH
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([HEXWLYH 2IILFHU 5HSRUW

7KH LQFXEDWLRQ RI DQ HDUO
VEFKRROV WR LQGXVWU\ UROH F
IORXULVKHG DQG H[SDQGHG X
FDWDO\VW IRU WKH JHQHUDWL
|

URP FODVVURRP WHDFKHUYV

ZDV D \HDU WKDW VDZ XV FRQZRQ 1 G\DKWL QR IDNQ BHHREE G HYHORSHG |
\HDUV RI D IRXU \HDU FRQWUDFWORWHO\(ZLWK ZRONB GLESVODQG [3DUW
2IILFH *LSSVODQG 7HFK 6FKRRO ULMVWIREE WHKGOMNZSXWHKE 6 WDUW 3UR.
LQLWLDWLYHY DFURVV WKH UHJLRYQ IRQUGRKWHIRWI® JRSBRBWK QIOW6 RXWK *
&RDVW
b
7KH LQFXEDWLRQ RI DQ HDUOLHKRR® VY DWRH 1 Q &RVMRIQ QUHRFOH VFRGHOV WK
IORXULVKHG DQG H[SDQGHG XOWLPWWRO\WEHFRRDGU DWLIRQDR! LFGHDV T
FODVVURRP WHDFKHUV DQG WKHR UH VSMXUGHQWN G 6DV KGR QGH/UDDS/SUHFLD
JRRG DQG )LEUH LQGXVWU\ ZRUNLIQR B LAHKQ WU B3® \4&ERWEWODQG 8QLYHU)
PLQLQJ LQGXVWU\ ZLWK DQ RQOL®MWHHS &LOVHQNWDWRRQREBBFWLGH (QHUJ\
b
67(0 DPEDVVDGRUV IURP ORFDO EX&RDWWVHYGYBERKWK *%B5FVODQG 6KLU
,VODQG 1DWXUH 3DUNV DQG % X U UDX)RSFRAMVF D@ QQ XHGV W IQHHLZU FR O O D E R
(QHUJ\ OHWUR 4XDUU\ *URXS $XVHQBEMWWFHKUWLEHYWDEGRRDVK +HDOWK
b
BWXGHQWY DQG WHDFKHUV WHQI® XV Z2LNKWLEBXYWDEOR OWHRPHRG HOV KH
UHDO ZRUOG FRQQHFWLRQ DQG D QWXMGEH UWWIDGLGIVQBRQ DRWWXID OO\ EH I
67(0 SDWKZD\ FRXOG OHDG
b
,Q 9(7 DQG 9&$/ SDUWLFLSDQW Q XFPPLEHHDUWH FRLQWKL @ X HGHWW CLEQOLVKP HQ W
FRXUVHV IRU RXU 5HJLRQ 9(7 $®GL HRGU WM DD WIKU ¥ "W WRLIPHUD QG (Q 1LQQ H H
JHRQJDWKD RQFH DJDLQ DIWHU VWYHUDO \HDUV RI DEVHQFH
b
6*%&//(1 LV D VWURQJ DGYRFDWH URK IOY7FR® VNE@RBROVWFHWVHG E\ 9&$/ \
SURJUDPYV DOORZ \RXQJ SHRSOH WRDLFPHUWK WEWKZBOYKYOH VWLDO
KXJH DGYDQWDJH LQ VWHSSLQJHRERDWHKE W ODGVGH U X 98 (RMWKIGHQW YV DOV
DGYDQWDJH E\ XQGHUWDNLQJ D 9(7VXFRKIJDDPPSOQIGHSURHIDOWK DQG (QJL
WKH SUDFWLFDO H[SHULHQFH W KKOLW KFHDUQ HHGTXXFCDOAOL\R\QX S B R/IK\E DD b b
b
BURYLGLQJ WUDQVSRUW WR 572V Hi QUKEHO FIK R\ WK GRH (DWY/( W K DRADK\Z D\ E\ Ut
LPPHGLDWH EDUULHU RI DFFHVVSSDUWNQG YW DA\GKH 668\RDOMK/ *{OOLDQFH DQ
ZRUNHG ZLWK VFKRROV /RFDO *RSHORWHMWHDQGXFFHN WIKO 9(7 7UDQ\
SURMHFW EXLOW RQ D :RQWKDJJLDBMLIFRH) GO UN K&FR SOHYHRXQLWHD U DWR H C
IDU :HVW DV 3KLOOLS ,VODQG VDRV DBFBHMWY . RUIXPERYIULMDL RTKH S L O RHWWHR[ W
HQDEOH VWXGHQWY WR DOVR DWWHGSE VI D GG PIUD DW DR FBXQLW\ &R O (
JHRQJDWKD b 6WXGHQWY IURP )RVOVMGDWUDQBOBGROHD VEKD H HDFORY R DEV B W
$ IXUWKHU SDUWQHUVKLS ZLWK OW USERRFRP X RUWK )R G GDWNRIQFVHHY OLUE
BHFRQGDU\ &ROOHJH LQFOXGHG LQ bb
b

ZLOO VHH D QHZ HUD IRU 6*%&/R(D QRVWKHWQWMKU LH)DU DIJUHHPHQW :
ORRN IRUZDUG WR QHZ FKDOOHQUWVHN GEX WRPLPL KN WHKE YHNOSRBW RI RXU S
WR HYHU\RQH ZKR VR JHQHUR XV OU RYRMXIM MK AR IR UPHVEBIG LQFUHGLE(
WKDQN \RX WR P\ //(1 WHDP IRU \FPPLWPHGQGWRUN DQG FR

Page 5 of 21
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JRRGE\WHYV 67(0 7TDVWHU 'D\ 9(7 TUDQVSRUW 6ROXWLR
*LSSVODQG (DVW //(1 *LSSVODQG 7THFK 6FKRRO 'HSDUWPHQW RI 7UDQVSR
%DZ %DZ /IDWUREH //(1 "RQWKDJJL 6HFRQGDU\ &RORKIMHK *LSSVODQG 6KLUH

*LSSVODQG 7THFK 6FKRROOLUERR 1RUWK 6HFRQGDU\%GROVWEBRIDVW 6KLUH &R XC
IDWUREH &RPPXQLW\ +HDORMKKBBXYUPHOWMHFRQGDU\ &ROQKQIH*XP &RPPXQLW\ +F
.RUXPEXUUD 6HFRQGDU\ &§RRQHDWKD 6HFRQGDU\ &aRGOHHIHSUHQWLFHVKLSV 3(

OLUERR 1RUWK 6HFRQG D UM HiZRK@Y HMIH&ROOHJH 7$)( *LSSVODQG
"RQWKDJJL 6HFRQGDU\ &ROOHJH &RPPXQLW\ &ROOHJIH *LS:
/JHRQJDWKD 6HFRQGDU\ &RBRO@HEILVWHUYV +HDOWK 6F L HRJFW KDWRM BFHWRQGDU\ &F
1HZKDYHQ &ROOHJH YRVWHU 6HFRQGDU\ &ROOC
*0 +ROGHQ 3URYLQJ *URXQIGH/BOWFRDH &HQWUH ORQBRK IMGBKBDEHFRQGDU\ &
JHRQJDWKD 6HFRQGDU\ &ROOHJH .RUXPEXUUD 6HFRQGDU\ .
7$)( *LSSVODQG 9LFWRULDQ (QHUJ\ (GXFDWQIRERRUIRUWMN R BHFRQGD L
%DZ %DZ /IDWUREH //(1
+0$6 &HUEHUXYV /R\ <DQJ ‘RUN 5HDGLQHVV 3URJUD
YRVWHU 6HFRQGDU\ &ROOSINWQHW 6HUYLFHV $1= %DQN :RQWKDJJL

OLUERR 1RUWK 6HFRQGD U& KRIRGOWOMREH (QHUJ\ 7UDL Q ADIVEHERDWHV 6KLUH &R X G
ODU\ ODF.LOORS &DWKROLF: BEWKOYJD D @RRERIHIBIU\ &F

, $P 5HDG\ /IHRQIJDWKD 6HFRQGDU\ &ROOHJIH

%DZ %DZ /IDWUREH //(1 "3ULQWLQJ 67(0 3URJU
*LSSVODQG (DVw //(1 9&%/ ,QGXVWU\ 'D\ /IHRQIJDWKD 6HFRQGDU\ &
IDWLRQDO 'LVDELOLW\ &RRQW@WKPDWLRRIFHF-BWDWLRIQVK &UHHN 3ULPDU\ 6FKI
5HIJLRQ 6WDWH &RDO OLQH /IHRQJDWKD 6HFRQGDU\ &

JHGHUDWLRQ 8QLYHUVLWVHRQJDWKD 6HFRQGDU\ &ROPWHIPMEXUUD 6HFRQGDU\

,QVSLULQJ <RXQJ B3HRSOH9(7 2SHQ 'D\ IHWZRUNYV
"RQWKDJJL 6HFRQGDU\ &RERXHIK *LSSVODQG 7UDGH &GMLVOOR/XHKOLBE FH
OLUERR 1RUWK 6HFRQGD U3 SSSRIHQMWIHFHVKLSY *URXS 30X¥VODQG -REV +XE
I1HZKDYHQ &ROOHJH &RPPXQLW\ &ROOHJH *LSSWODQ@GXVWHU
.RUXPEXUUD 6HFRQGDU\ &BPOHBEVODQG 9&%/ &OXVWHU
/IHRQIJDWKD 6HFRQGDU\ &RPOWEBEBJIIL 6HFRQGDU\ &ROPHIUHHUYV & O XVWHU
JRVWHU 6HFRQGDU\ &ROOHUHRQJIJDWKD (GXFDWLRQ 3
-RE 6NLOOV ([SR /IHRQIJDWKD 6HFRQGDU\ &RG@RKMWHK 6HUYLFHV 3URYLG
%DZ %DZ IDWUREH //(1 .RUXPEXUUD 6HFRQGDU\ &FARAMIKH*LSSVODQG 7UDGFH
(GXFDWLRQ 3URYLGHUV OLUERR 1RUWK 6HFRQGDU\I1RMOLARHIMHO 'LVDELOLW\ &l
,QGXVWU\ ([KLELWRUV 6RXWK *LSSVODQG 6SHFLDOGHYVMRQFKRRO
ODU\ ODF.LOORS &DWKROLF BHEWR @ DO QIREFORRIIHV W H |

3DUNV 9LFWRULD o6WDWH &RDO OLQH ,QGXVWU\ (GXFDWLRQ 3D
/HRQJDWKD 6HFRQGDU\ &ROOHJH *LSSVODQG -REV +XE

+HDGVWDUW 1HWZRUN
:DWHUVXUH 6RXWK *LSSVODQG 6FKRR
OLUERR 1RUWK 6HFRQGDU\ & ROOHJIH 6HUYLFHYV

/JHRQJDWKD 6HFRQGDU\ &ROOHJH
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BWXGHQW $FKLHYHPHQWYV

%HQ VHFXUHY DSSUH LFHMKLWESXWK SHUVSHFW |
&RQJUDWXODWLRQV WR %HQ ODENLHKREKR KDMVREHQW $OH[ :LOGHV :
HPSOR\HG DV DQ DSSUHQWLFH E\WW&HBXXYW WKH 3KLOOLS ,VODQG
(TXLSPHQW DIWHU FRPSOHWLQJI9 (7 DXMWRIPRWGYHUYDWLRQ 30DQ /D
DQG DQ 6:/ SODFHPHQW SDUWLFLSDWLQJ LQ D UHVHDUFK

RUJDQLVDWLRQ DV SDUW RI WK
RW3R@OUDPYH KI$POH[ ZDV QRPLQD
W JDYHXMVWVKBHDNHU WR SURYLGE
OR S HLLQV SVHKKAHWZ R BIN SOBIFH/ SRNH SDV )\
QW BH FRHQUHH DEBRWWRWRZDV VR LPSR
DV ZSHHR{GIZ BQWB DERXW WKH LPSH
WHKIQFIMD JLQJ \RXWK DV SDUW R IX
LSPHOW *UHDW MRE $OH]J

<RXWK WDFNOH KHDO
(QJLQHHUV ILWKRXW RUGNKN WY Yuw rRI WKH 67(0 6LVWHU

6WXGHQWY IURP .RUXPEXUUD 6HFRQ WX GHRWYHUWHRP DOO RYHU *LS.
DQG 1HZKDYHQ &ROOHJH WRRN SDUW POWWKHHDBGBXBEBPS DW WKH *L:
(QJILQHHUV :LWKRXW %RUGHUV ,QRKBWORFGKH\ ZRUNHG RQ D GH\
FKDOOHQJH 7KLV \HDU V FKDOOHQJH WRVDWR WHMWM. WK H KHDOWK LVV
VROXWLRQ WR RQH VRFLDO LVVXH LQ/BWYRBRS&LQM\ 7KHUH ZHUH I
FRXQWULHY 7KHUH ZHUH VRPH LQVRRYWHY PQEVVHY RQ GLJLWDO \
LQQRYDWLYH LGHDV WR DGGUHVYV ZDWHHIDPSEXHOWLQ D ®PEWLYLWLHV \
HGXFDWLRQ .RUXPEXUUD VWXGHQW -DdHY BRSO WIK WALRIRINGHD YV 1 HZKE
RXW ILUVW SODFH IRU KHU SUHVHQWDMIIVAHQ S®PY W HRMVW KB HZLQQLQJ W
IHPLQLQH KV\JLHQH SURGXFWYVY DOORXS ZJIWKPWHEH VLPSOH VROXWLF

VWXGHQWY WR DWWHQG VFKRRRODUNHUV RQ VRIW GULQNV VKR
VXJDU WKH ERWWOH DFWXDO
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6758&785(' :25.3/%$&( /($51,1* 6:/

7KH VXFFHVV Rl WKH 6:/ SURJUDP HQ@ GHKWWY WHIQR® KDYRFDO NQRZ
QHWZRUNV DQG D ILUP XQGHUVWQBBGYJIJDRIGOWK B CF KRG XIVQUWUH G X F
HPSOR\PHQW HQYLURQPHQW 2XU ZRUWFK®RGMHYBGRS WU BWUR QHU
HQKDQFHG WKH SURJUDP

SBURPRWLRQ RI WKH 6:/ SURJUDP WRGVWKRIRBWR D®WBXFWRBPXQLW\ KLC
GXH WR VXSSRUW IURP %RDUG PHPEHUWA /DQAGVR/HDWIZFRNYWY RXWVLGI
'LWK WKH IXUWKHU GHYHORSPHQWURJUQ@PE®XVGEGHM LURMHGU WIRRRQKDQF
KDV EHHQ DQ LQFUHDVH LQ WKH RK® BEHU DRI G OXODFMIRHIQ WNU VIDQ L Q J |

7R VXSSRUW VWXGHQWY XQGHUWDNLMGLD B ODEHPRQWVIUXFVKLFRR Q F
HQJLQHHULQJ LQGXVWULHV D SDHQWOLHFHWKKLLSS Z L3VOKK b *R ¥ X BE X U U D
&RQVWUXFWLRQV ZDV IRUPHG 6WKRGRHQRWYWKRBQAVWRQJIJDWHKD ZHU

&RQVWUXFWLRQ ,QGXFWLRQ WUDZRVQ@HOKYWHHSED BEG$*ZBKDOIG VSRQ
&RQVWUXFWLRQV

6:/ 3ODFHPHQWYV Y Y

6:/ SODFHPHQMW
XQGHUWDNHQ LQ

6:/ SBODFHPHQW ,QGXVWULHYV

6SRUW 5HF

$XWRPRWLYH

%XVLQHVV

&RQVWUXFWLRQ

ODQXIDFWXULQJ
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6FKRRO LQGXVWU\ SDUWQHUVKLSIVQSIOFDS URY LGB RRIXVDIQSWHERBROH V WL
VFKRRO WR IXUWKHU HGXFDWLRQWQ&H{P SIORRVW X QM WERNG GIHRWH QW
ZRUNSODFHV VR WKDW WKH\ FD Q® H XIKM® H WSKLHIIDUN ¥ R'Q G ICHUVGFR X O G (
SDUWQHUV ZLWK GLIITHUHQW LQBRXRVYMW RILHVHWRQIDFL ®ilf B/HDWLH QFHYV W |
FXUULFXOXP DQG FDUHHU GHYHORSPHQW

<HDU FKHPLVWU\ VWXGHQWY IURP /HRQJDWK
&ROOHJH WRRN SDUW LQ D WRX&RIO ONKIHQ HR Q W K
WR OHDUQ DERXW WKH KLVWRU\ RRFHRWUDDWLRQV
PLQLQJ 7KLV ZDV GHOLYHUHG DR/QSPWM @I FV K F
FKHPLVWU\ 6WXGHQWY WRRN SDUWVRQOB® XK@ G
DERXW EODFN FRDO GHSRVLWYV ZRIRRJKHDVUKIDRV W

PLOOLRQ \HDUV ROG DQG H[S GIPRWHW K\DRWP H R
HQFRPSDVV QHDUO\ NPV XQGHU WKH WRZQ\

7KH QHZO\ IRUPHG SDUWQHUVKLS ZLWK *0 +RO:
*URXQGV KDV RSHQHG XS DQ RSSRUMWXOQULQ@\ IRL
DERXW D XQLTXH SDUW Rl WKH DWRPBWRYH L
WDNHV VWXGHQWY RQ D JXLGHGKWIRX O RA DWKHS
LQ /DQJ /DQJ B6WXGHQWY OHDUQ/ IRERXKMHGLIIHL
RSHUDWLRQ LQFOXGLQJ FDUHHUW Q Q6DSIBIWK Z D
DURXQG WKH WHVWLQJ WUDFN,QQ RQH RI WKHL
VWXGHQWY IURP /HRQJDWKD 6HFRQGDU\ &ROOF
BHFRQGDU\ &ROOHJH WRRN SDUWREZQQUKH SURJ
LQWHUHVW WKH SURJUDP ZDV DONW R$$SOQGHG
*LSSVODQG ZKR DUH HQUROOHG LQ DXWRPRWL"
/JHRQJIJDWKD $W WKH HQG RI WKG H® DYH WDH @& R\KRJ
RXU ZLGHU QHWZRUN LQFOXGLQJ WW DINAHK RO G H
RWKHU LQGXVWULHY DQG SURJUDPYV

6HYHQW\ ILYH <HDU 9&%/ VWXGHQWYV IURF
VHFRQGDU\ VFKRROV FRPSOHWHG WRH PW6 ,QC(
:DWHUVXUH 7KH SURJUDP JLYHV VWXGHQWYV D
XQGHUVWDQGLQJ DQG DSSUHFLDWLR® BRI WKH

ZLWKLQ D UHDO ZRUNSODFH VHWWLQJ

BWXGHQWY IURP /HRQJDWKD 6HFRQGDU\ &ROOF}
ODF.LOORS &DWKROLF 5HJLR QD OH&RLFOHRIHL V@R R
(QHUJ\ (GXFDWLRQ 7UDLQLQJ 9((BWHRIQYWF W
SDUWLFLSDWHG LQ GD\V RI LQOXIYW U\ LPPHU\
XQGHUWDNLQJ VWUXFWXUHG ZRUG R0 DFKHOHDU
SURJUDP $V SDUW RI WKLV SUROURP<IN@IXGHQ
DQG DQ $XVQHW 7HUPLQDO 6WDWQRWKWR OHDU
HQHUJ\ VHFWRU 6WXGHQWY DOVR DWRVHQGHG
H[SHULHQFH OHDUQLQJ DV DQ DRIUMIQMWLFH 7k
SURJUDP ZDV D YLVLW WR *LSSVEDQIBQFHFKLEF
WHFK OHDUQLQJ DQG LQQRYDWL YH{ Gl GWR DW LR C

ORFDO LQGXVWULHYV
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% ' QVSLULQJ <RXQJ 3HRSOH

,Q 6*%&//(1 KRVWHG WKUHH ,Q Vs HYLHIQUWJR X QW K3 WRIS®IUDO VF
WKH UHJLRQ 7KHVH HYHQWYV VXSE&R KW OFDLUDHHWW XFEXHIQW F X®EKPH C
NQRZOHGJH WR LGHQWLI\ DUHDV RS W QRVGHW H/DW KZ@GW UD 9'® T ® U
6WXGHQWY DUH PHQWRUHG RYHU DWXHW DRWNHQ O R QIFKKH Z WHWIHH
RQH RQ RQH ZLWK LQGXVWU\ UHSW HFDKHGWD WILRMHNMOBERXW WKHL

7KHUH zZDV D UDQJH RI JXHVW V S/HHIDNHUQYWI WRKILUIY QH ® D WILHRSQUM V X F |
3ROLFH *LSSVODQG 6RODU :DWHUWXQIMHQ G XDWXKQHVIBKNYO&4S8
+HDOWK DQG %HDFK (QHUJ\ 7KLVWHKHRYXFFHWRXOE QR WV LEAHKR XV
VXSSRUW IURP WKH PDQ\ RUJDQLWDDNL P@G AKIRP M RO QWKHHSUWR J L

7KH XQLTXH RSSRUWXQLW)\ IRU VWK ®HOWEH WR PHH R/ ZLONGKK WW U\
HQJDJH LQ YDOXDEOH FDUHHU FBQYBSBVDWLREOOWXWVFROMWVLOKEFI
WKH JURZWK RI WKH SURJUDP DVWZHDIF&E DUWVIHMVEEGHFQAWMRP QG Pl

7KLV SURJUDP JLYHV LQGXVWU\ DWR GI®HDUIXOZR ¥
VWXGHQWY DQG KHOS WKHP IROOER XWK MWLHD 5BLNY.]
VWXGHQWY WKDW UHDO OLIH SDWLKZHDDV DQKE QKD
ILUVW MRE ZRQ W QHFHVVDULOKEG® WKXAY TBEWY ,:
DW VFKRRO DQG , FRPPHQG WKLV SURJUDP

1LFN\ &KDQJ
3HRSOH DQG &XOWXUH ODQDJHU :DWHUVXUH

, <3 OHQWRU ,QGXVWULHYV

JRFDO LQGXVWULHYV 6SRUW B5HFUHDWLRQ

(GXFDWLR

(PHUJHQF\ $UPHG )
9ROXQWHHU PHQWRUYV

(QYLURQP 5HVRXUFHV

6WXGHQWYV
%XLOGLQJ &RQV

6FKRROV "RYHUQP
5HWDLO

(YHQWV +HDOWK &RPPXQLW\
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$V D UHVXOW RI FRQVXOWDWLRQV ZKEZKIK DK BB P®EXRPWHG 'D\ JLYHV VWX

LQ E\ 3XEOLF 7UDQVSRUW 9LFWRUWD DFKHUNVW 2DYVWH RI YRFDWLRQDO

LGHQWLILHG WKDW DFFHVV WR WUDQDSR ILD¥ U8 UWHGIXFDW LRROIDWKD DQG

SXUSRVHV ZDV DQ LVVXH LQ WKH 6RXWKHUQ *LSSVODQG

UHJLRQ 7KLV \HDU <HDU VWXGHQWYV IURI
6RXWK *LSSVODQG DQG %DVV &RDVW

$ ZRUNLQJ JURXS FRQVLVWLQJ RI 6RXMK( L SBWODQE DQ&B &RPPXQLW\ &RO

%DVV &RDVW 6KLUH &RXQFLOV 379 :RHRNXDWKD DQG $*$ .RUXPEXUUD 6W

6HFRQGDU\ &ROOHJH 6*%&//(1 6*76% DMWHQGHG D VHULHV RI LQIRUPDWLF

*LSSVODQG DQG $SSUHQWLFHVKLSV DERNNVIPRXYUVHYV RQ RIIHU

*LSSVODQG ZDV HVWDEOLVKHG 7KLV JURXS ZDV

VXFFHVVIXO LQ DQ DSSOLFDWLRQ IRUXXQGIQWKWR/M\AKHLRQV VWXGHQWV K

JOH[LEOH 7UDQVSRUW 2SWLRQV SURJUDA. ORWDWERWYY DERXW FRXUVH VWU X

VHUYLFH IRU 9(7 VWXGHQWYV SDWKZD\V DQG DOVR SDUWLFLSDWHG
DFWLYLWLHYV

7KH EXV VHUYLFH IRU 9(7 VWXGHQWYV UDQ WKURXJKRXW

DQG HQDEOHG VWXGHQWYV IURP %DVV &RDVW WR

WUDYHO WR 9(7 FRXUVHV LQ /HRQJDWKD DQG

.RUXPEXUUD 7KH EXV VWDUWHG IURP &RZHV DQG

WUDYHOOHG YLD ,QYHUORFK WR GURS VWXGHQWV RIl WR DQG

SLFN XS IURP WUDLQLQJ IDFLOLWLHV LQ /HRQJDWKD DQG

.RUXPEXUUD

'XULQJ WKHUH KDYH EHHQ IXUWKHU
GHYHORSPHQWY SDUWQHUVKLSY DQG IXQGLQJ ZKLFK
KDYH VHFXUHG WKH 9(7 EXV VHUYLFH IRU Q

DGGLWLRQ WKHUH ZLOO EH DQ H[WUD EXVHV RQH

WUDYHOOLQJ IURP :HOVKSRRO DQG RQH IURP OLUERR

1IRUWK 7KH VXFFHVV RI WKLV SDUWQHUVKLS PHDQV WKDW

PRUH VWXGHQWY QRZ KDYH DFFHVV WR 9(7 RSWLRQV LQ 9(7 2SHQ "D\ HYL
6RXWK *LSSVODQG

Page 11 of 21



RUN UHDGLQHVYV &HUEHUXYV

"RUNLQJ LQ FROODERUDWLRQ ZLWKKHRDDWKOXOIFD]LQJ SURJUDP KDV E
6HFRQGDU\ &ROOHJH $1= %DQN :HRWXDQJILIRU VHYHUDO \HDUV DQC
DQG %DVV &RDVW 6KLUH &RXQFLOSDMWRHBWNWVKLS ZLWK +0$6 &HUEHU
UHDGLQHVY SURJUDP ZDV GHYHORWSHGS5WRDRHOXSVWUDOLDQ 1DY\ V S
VWXGHQWY EXLOG WKH VNLOOV QWHGHQLIQRIUHVONMHEHQALVKPHQW IRU (
QDYLJDWLRQ DQG WUDQVLWLRQ WSRHHHPRQRHFOHQWFK \HDU ZH VHQG
7KH SURJUDP ZDV GHOLYHUHG RYWHHLYWHLOLW\ ZKLFK LV EDVHG L«
VHVVLRQV DQG HQJDJHG <HDU 9eDs\/ ,Q -XQH JRVWHU DQG OL
VWXGHQWY IURP WKH FROOHJH 1RUWK 6HFRQGDU\ &ROOHJH VWXC

JOLPSVH RI ZKDW OLIH LV OLNH D
7KH SURJUDP FRQVLVWHG RI VHYWWHEO MWD JHW\ H[SORUHG WKH GL
IURP FDUHHU H[SORUDWLRQ WR LOBSVWWP WRWYWQVLGH WKH IDFL(
UHVXPH ZULWLQJ MRE DSSOLFDWQRDBVWOBWH®PERXW FDUHHU RSSRUMW
DWWHQGLQJ PRFN LQWHUYLHZV ZKLFK ZHUH

FRQGXFWHG E\ LQGXV WU\
, $P 5HDG\

$V SDUW RI WKH SURJUDP LQGXV7VKH\' $P 5HDG\ SURJUDP LV DQ

UHSUHVHQWDWLYHV DOVR FRQGXEWHWQHUVKLS RI WKH WKUHH *LS:

PHQWRULQJ VHVVLRQ ZLWK VWXGHRQWM\KR ®WNoWKVBbELOLW &RRUGLQD

VFKRRO 5HJLRQ DQG VXSSRUWHG E\ WKF
DQG /HDUQ )XQG DQ LQLWLDWLY!
$XVWUDOLDQ *RYHUQPHQW 'HSDU YV
6RFLDO 6HUYLFHYV

, ZRXOG OLNH WR WKDQN WKH VWXGMQWR WRIEWKIQ EO¥VWYW RIUHWKWR VXS
ZD\ LQ ZKLFK WKH\ FRQGXFWHG WKHVWXOHHQ VO XA IVWOK RSGALRW DELOLW\ R
DQG RQ WKH GD\ 7KH\ DUH D FUHGL\E DAWRJWHKH SRR REMDIMG WWNR. OO0V DQC
WKH LPSRUWDQFH RI WKH 9&%$/ SURJVDXFE PAWW KX ¥ SRODMDGVHWLRQ WR HPS
6HHLQJ WKH JURZWK LQ WKHLU FRQILGHWW K B YH® XV¥ OV IHDQ KIDYG WUDL Q
EHHQ LPPHQVHO\ SOHDVLQJ 7R VHH WKHP RYHUFRPH DQ\

IHDUV DQG DQ[LHWLHV DQG ZDON LQWMRHWYKHZQWHIUY M XZd WEWYV IURP 6F
WKHLU KHDGV KHOG KLJK PDNHV WKH ZKR@H HEHYEX By &€RVW VFEKR
ZRUWKZKLOH IRU PH DV WKH WHDFKHWBSOHWHG WKH SURJUDP ZLWK |

$OWRQLR &DVWHOOR VXFFHVVIXOO\ REWDLQLQJ D SOXP
7HDFKHU 9&$%$/ :RQWKDJJL 6HFRQGD WP XRVHYIWMH-FHVKLS

$ NHV FRPSRQHQW RI WKH SURJUD
ZRUNLQJ ZLWK HPSOR\PHQW VHUY
DQG ORFDO HPSOR\HUV LQ IDFLOL
ZRUN H[SHULHQFH DQG ZRUNSODF

7KH SURJUDP QRW RQO\ KHOSV LP
WUDQVLWLRQV EXW DOVR DLPV WEF
EDUULHUYV HOLPLQDWH VWHUHRW
HPSOR\HUV EHFRPH HPSOR\HU UH
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W LV YLWDOO\ LPSRUWDQW R\ \RXU®IV SWWR FAHH HVSHFLDO
H[SRVHG WR WKH YDVW FDUHHU YRBLSRUBOXHQ L % L6HFMOWKDW DUH D
IURP DQ HDUO\ DJH 7KRVH ZRUNLIH®RIJIDQPHLBRIGWK WU\ VKR XOG
VWXGHQWY UHJXODUO\ WR DFWIDR QIR B PR WKW ORU RXU UH
\RXWK DQG DQVZHU DQ\ TXHVWLRJQPQ VW HDW&HPKHUH SRVVLEOH
SUDFWLFDO H[SHULHQFH WR HQFRWUDPXHVWKE@P WR WKLQN DER
FDUHHU LQ WKH ILHOG RI1 67(0

'U $P\ &RVE\
YRRG )LEUH *LSSVODQG
&48QLYHUVLW\ $XVWUDOLD

7KH 67(0 6LVWHUYV SURJUDP VWDUWRI G QRRXUDDABG OAP@Y ZAARPHQ WR FF
SDWKZD\V 7KH *LSSVODQG ZLGH SURHDDP LYLWOV JHWHKGVIHWHUDO NF
DFWLYLWLHY UXQQLQJ WKURXJKRXGWM QWKWH NHDR 0OLQQERR MWMWK 6HFRQ
/IHRQJDWKD 6HFRQGDU\ &ROOHJH .RWRXCOPEKIMHID: BRAWRKQGDWUWBSHKFRQGDU\
ODF.LOORS &DWKROLF 5HJLRQDO &RROABHHHDDS@RAWWHEK®PINXWWRGELQ WKH

2QH Rl WKH NH\ HYHQWY RI WKH SURJQDELUQQJ <RBQJWAXKRPHQ LQ 67
OXQFK 7KH HYHQW ZDV DWWHQGHGUB\QURHX B | VIFGKGRR\OW UD QUG DU HV H Q W I
ZRUNLQJ LQ 67(0 UROHV 6RPH RI WKHQXRHGN SQDWKM GBSWOFOXGH %t}
3KLOOLS ,VvODQG 1DWXUH 3DUNV &KIQWM W KBIHUHY BKIRKWQ FHOVYV QG OHWU |
'U $P\ &RVE\ IURP )RRG )LEUH *LS SY\HQUD/Q @/ \DDOBY &M BEG@LNH\QRWH VSH
SUHVHQWHG RQ FDUHHUY DQG HPHUWHLORRWHFE® RORUHHM GEWW U\ 7K
WZR PHGLFDO VWXGHQWY ZKR SUHVHBDVQGLADWHK $Q®DLH &R[' IURP OR
&HQWUH DQG *HPPD ODUWLQ IURP 'HIDDANG QWS ®RIQY HUK/H WN ZRV DOVR D S
KHOG ZLWK 'U S5HEHFFD OF,QWRVKLDWRXPU BKIMWNS DOGD/RXLVH 3LOML
(QHUJ\ ZKR VKDUHG WKHLU DGYLFHHNVQBGLWIXUWKH B KSSHBIQHFQMF 7KH DEL
WR HQJDJH LQ RQH RQ RQH FRQYHWVPRGRQVZLWKD WKBVI\URDOXDEOF

ERWK VWXGHQW DQG PHQWRU
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67(0 BLVWHU VWXGHQWY IURP 1HZKDRE® QH&RD® HJ B DZHW R HWUQ/K LS S U |
&R[ IURP 7KH 5LWFKLH &HQWUH ORQ®W K GOHGW FDZH @ WQRVU P Q L QG X \
UHVHDUFK FHQWUH WR OHDUQ DERXW $\WDREHSD WH& HMUBREDQBWLYL
VHSDUDWLQJ SURWHLQV DQG OHDUXR LRYU HIHEFFOXOW SWK 1B FR QKL W KR V H

SODFH WKH VWXGHQWY ZHQW DZW\UWROGIHRWL DQSD HFOHQ@QWERQ GUXJ |
UHVHDUFK 7KH WHDP RI JLUOV SRIHNG QRH & WXKEHHQYWW ULRLWODW HQLR
ZKLFK ZDV DOVR DWWHQGHG E\ $QQUHUHKR VSRWH7RERKXWZ KUH PDQ\
RXWFRPHV IURP WKLV SDUWQHUVKLBPBKRLIFK DIQLFIK MIQIK W D OKKHH R 1V F |
HQJDJHPHQW

,Q D SDUWQHUVKLS ZLWK /HRQJDWKD 6
DQG )LVK &UHHN 3ULPDU\N 6FKRRO ZH C
LOWURGXFWRU\ ' SULQWLQJ VHVVLRQV
VWXGHQWY IURP )LVK &UHHN DQG <HDU
/IHRQJDWKD 6HFRQGDU\ &ROOHJIJH 7KH

GHOLYHUHG E\ <HDU VWXGHQW -DFN
RXWVLGH RI VFKRRO UXQV KLV RZQ EX
$OOHQWURQLFV SURYLGLQJ ' 3ULQWL

VROXWLRQV DQG SURGXFWYV WR F@GLHOQ\

7KH H[SHULHQFH RI UXQQLQJ WKUHDRW MWWDIGR B B VK D @ CERIZHHG
VNLOOV DQG NQRZOHGJH RI WKGVPWXW R HFUR Z , /QIGD V KIDQ ®I R
PDNLQJ DQG ' 3ULQWLQJ ZLWK VMW GHAQDWQVG L.V K D LOR WU R
WHDFKLQJ DQG KHOSLQJ WKH VWXGIRIWY Z R/UNVWHK WRIHHIPKH
ZKHQ WKH\ DUH H[FLWHG DERXW WHKHFHLEMHWWHR U EZKML K
IRUZDUG WR RUJDQLVLQJ PRUH ZRUNVKRSV LQ WKH IXWXU

-DFN $O0OHQ
2ZQHU $OOHQWURQLFV

. \ QJDWKD &XUU
-DFNEV VWRUA LV DQ RXWVWD/Qﬁcéz §1ﬁ5§96§H@$§;$[ﬁRZ&ROOHJH <HD
\RXQJ SHRSOH DUH FRQWULEXWIQY Wi/  REXYMM ELRbwWL ol @ WK
LQQRYDWLYH ZD\V H NQRZ WKDRW WeRMH | BWXOHQJ WKHP DSDUW DQ

ZRUOG RI ZRUN ZLOO EH XQGHWHWSKOQH®ED £\ BIEOHIOF FWULFDO SURFH
PDQ\ ZD\V DQG DFURVV PRVW Q%&(WW\RL\/\LV@:WJR@LWZ WKL?JEGZHR*UGN :
2XU ZRUN LQ HQFRXUDJLQJ Déngm%ﬁé“(g ?JRJL?DPV WKDW \HDU |
\RXQJ SHRSOH WR SXUVXH WKHYHcHDWKZDONY UWHG PDNLQJ HGXFDW
HVVHQWLDO :LWK WKH DY DL CODEL ORXW XREIHGYL.UGWRVO IRU SHRSOH WR
WHFKQRORJLHV HGXFDWLRQ 286 MM VXNSSRRAVWY ZHHDQY FRP 7KH LQY
LPSURYH 67(0 SDWKZD\V DQG '&DSYSWF\}\Q(D%&WEH%W’@O YLHZV DQG \F

\RXQJ SHRSOH
6WRU\ FRQWLQXHG RQ QH[W SDJH
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-DENV KRZ V DOVR DOORZHG PH WIRDPDHFRE8BDQYRHWA EKONHGILHQJ -/& 3
*HDUEHVW FRP 7KHVH FRPSDQLHV \VZ ®DXQW@GGPRHMG PH BUBRKBX PWR UH Y
WKHP LQ YLGHRY DQG LQVWUXFVWDEPRFNSOPROLWY WHKBHWH KDIE XV HH

VWXII JHWWLQJ SDLG WR GR ZKDW , ORYH ZDV DZHVRPH

, Q , KDG WKH LGHD WR FUHDRWWHIOG®GXROQO®LAKYPDO WRRNV RXW D VPI
'DG IRU DERXW WR RUGHU FRP SSFO@HRRVPWS RROIH Q WNLWHUH WHV W
P\VHOI |, VWDUWHG VHOOLQJ WKKEWMWH IRQ PBERXWQG P\ DERXW

ZHUH D KXJH VXFFHVV DQG VWDUVRHEGY WK IEXIW L QHVWZ DWFKILW L Q VGR
HOHFWURQLF FRPSRQHQWY RQ HWDWHKRW HOWHKXVIDVWEOM WR VDY
BULQWHU ZKLFK ZDV D FRXSOH RI KXQGUHG GROODUYV

O\ ILUVW ' 3ULQWHU ZDV D OLWVWDOOH W\NHWFWU XFKVH. ROPQRZ AHD QW , KI
ZRUNHG DQG KRZ WR RSHUDWH WRKRHDPDWFHKDYHOMHDN/H@UQIWEZIDHULHQF
VWDUWHG RITHULQJ ' 3ULQWLQRERVPHRPXQILMHY W WBWYW DROFRDFM O HQJL
KH RXWVRXUFHG VRPH RI KLV ZRURNIEXWH FRXWOIGOQORQOW\ZGR VR PXF
SULQWHU KRZHYHU , ZDV DEOH WR ZKDDWMH VAERMHPRQH\ GRLQ

o) , GHFLGHG WR SXUFKDVH\D PXFKQKMHK HURTPX DOWRSH ZKLFK :
WKRXVDQG GROODUV (DUO\ WKDXWL®BWYV, FDUHDHGH G$ O OHHQZWE RQ L F V
GHFODUDWLRQ $W WKLV WLPH -DXPANG/REZRZ % X2DL\Q NOR ZD®\V VKRR G D Q(
VHOOLQJ P\ ' 3ULQWLQJ VHUY L FINMH B Q/QRLPGHH DZEGRYUHOUGAZLL\GLHD J$D Q G J H Q
VWDUWHG JHWWLQJ RUGHUV IURP ®KOIOQPRUGHBU\RI, WUIDHHOORES$ &D
5XVVLD 7KDLODQG DQG PRUH , 2ADKW WKW UHREZQAQ K 'XF\FEVY RI $00
WKH \HDU DQG GHFLGHG WR IRFXRGRBWP B YN HOFRHFHIMQWR | SU

OLG /DWH , PDGH VRPH FRQWDGWK LZQW KV R XSSCBWDWEHY ZLWK LQ
TXDOLW\ B3ULQWHG &LUFXLW %RWULECW VBEKEWQG®IRIHWKWREKVLQHVYV
QRWDEOH FOLHQW LV &KXEE 6HFXHDW\, LZAD ¥ 6F R QDMWMDHW M/&K DMR S UR G
FRPSDQ\ DQRG VRPHWLPHY SURGXFH PRUH ERDUGY IRU WKHP

BHFHQWO\ , DFKLHYHG DQ H[FLWLQALX P LSCOHOVHWDRVQUR Q L FUMH ZZZWD OO HQV
$%5 , DP FXUUHQWO\ ZRUNLQJ Z&KMKQ B RLRH RMXGHW WHRJWRIURBU OHWDO
FOLHQWYV

)XQQ\ VWRU\ WKH FRPSDQ\ WKDW ,38XKQWHKIVHIR P\UHKWHDVHG D IHH
FXVWRPHUV 7KH GHDO ZDV DOMISDHWLFLYRXWNKHAR XFOYGH UHF WK
UHFHLYH D UROO RI SODVWLF DQSDBAWHIRXOG WHKFEDUYMIDFQHZ ' 3U

WK SDUWLFLSDQW DQG ZLWKEQ DQBR@MZK UBBHQWHG IH[DFWO\ \
, MXVW SXUFKDVHG ,W ZDV H[FLSARIUQNXMDQ & \DWRDAPIDQE EXVLQHVYV
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ILVW RI $SEEUHYLDWLRQV

(7
/(1

379

572
6*%&//(1
6*76%
67(0

6:/

9&%/

9&(

9((7

9(7

'HSDUWPHQW RI (GXFDWLRQ DQG 7UDLQLQJ

JRFDO /HDUQLQJ DQG (PSOR\PHQW 1HWZRUN

3XEOLF 7UDQVSRUW 9LFWRULD

5HJLVWHUHG 7UDLQLQJ 2UJDQLVDWLRQ

BRXWK *LSSVODQG %DVV &RDVW /RFD@W HBIWZRYNDQG (PSOR
BRXWK *LSSVODQG 7UDGH 6NLOOV $OOLDQFH

6FLHQFH 7HFKQRORJ\ (QJLQHHULQJ DQG ODWKHPDWLFV
BWUXFWXUHG :RUNSODFH /HDUQLQJ

9RFDWLRQDO &HUWLILFDWH Rl $SSOLHG /HDUQLQJ
9LFWRULDQ &HUWLILFDWH RI (GXFDWLRQ
9LFWRULDQ (QHUJ\ (GXFDWLRQ 7UDLQLQJ

9RFDWLRQDO (GXFDWLRQ DQG 7UDLQLQJ
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