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Core 
Values

SGBCLLEN works closely with schools, training organisations, education networks, local

business, industry and the wider community to build connections and partnerships that provide

educational and employment outcomes for young people.

Our aim is to broker sustainable partnerships that support learning and identify and develop

opportunities for young people in South Gippsland and Bass Coast.

We do this in collaboration with our stakeholders by developing and implementing innovative

and engaging projects and pathways for young people.

Our Burning 2025 Ambition 

All young people have real, positive pathways for their future.

Our Mission

We build partnerships to create education, training and 

employment experiences for ALL young people, including 

alternatives to the mainstream pathways.

Respect

Fairness

Openness Integrity

Honesty
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Our Vision

Having been first incorporated on 

29 August 2001

SGBCLLEN proudly celebrates its 

20th Anniversary in 2021!

South Gippsland Bass Coast Local Learning and Employment Network Inc 

(SGBCLLEN) is managed by a Board of Management elected by its membership.  

SGBCLLEN is also a registered charitable organisation. 

About Us



Health Care & Social Assistance 

24%

Agriculture, Forestry, Fishing 

22%

Construction 

21%

Retail Trade 

21%

 Employment Linked to Tourism Market#

17.9%

Managers

19%

Technicians & Trades

15%

Professionals 

15%

Labourers

23%

Secondary Govt.  6

Secondary Other 3

Specialist            2

2020     83
2019      67

2010      41

2020  4,240
2019   4,065

2010   3,878

VET     809

VCAL   236

VCE     840

839
 

213
 

731

Sources:
^Australian Bureau of Statistics, 2016 Census of Population and Housing
*id Consulting, Bass Coast and South Gippsland Community Profiles
#Remplan, Bass Coast & South Gippsland Economic Profiles
Dept Education & Training, August School Census 2005-2020
Victorian Curriculum & Assessment Authority

Top 4 Occupations#

Estimated 
Residential Population (2019)^

Secondary Schools

Year 12 School Leavers
(2019)

On Job Seeker & Youth
Allowance as at 31/12/20*

Secondary School
Enrolments

62,718
predicted to rise to 

82,411 by 2036

Enrolments 

Top 4 Industries of
Employment^

Persons over 18

4,330

% of population

11.35%

Aboriginal & Torres
Strait Islander Students
Years 7-12 & Specialist

(Regional Victoria 10.5%)

About Our Region

2020           2019 

University Offers  
Received

Offers Deferred

SG/BC  VIC 

32%   54%
 

19%   10%



Mark Lindsay

Bass Coast Shire Council

 

Brad Beach

TAFE Gippsland

 

Nicole Hrvatin

Chisholm TAFE

 

Sarah Fenton

Community

 

Jasmine Furphy

ACFE / Youth Council

 

 

Michael Dixon - Secretary

AGA Apprenticeships Plus

Jenni Keerie

Milpara Community House

Joanne Knox

Mary MacKillop Catholic Regional College

Wendy Major 

Executive Officer

 

Karena Kerr

Partnership Broker & SWL Coordinator

 

Laurie Werrett

Partnership Broker

 

John Cargill

Project Coordinator

 

Monti Voigt

Partnership Broker

 

Tracie McIntosh

Project Support Worker

The Board of Management is responsible for establishing the strategic direction of the

Organisation and is made up of a range of people from industry, government, 

education and training providers and the local community.

 

If you’re interested in joining our Board, elections are held each year at our AGM.

You need to be a member of the SGBCLLEN to nominate to be on the Board. 

Membership forms are available on our website.

Board of Management 
Loretta Hambly - Board Chair

Barbara Look - Deputy Chair

South Gippsland Shire Council

Ashley Lamers - Treasurer

Royal Agricultural Society of Victoria

SGBCLLEN Staff
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Support for mandatory Structured Workplace Learning (SWL)
Support for Vocational Education and Learning (VET) 
Virtual school employer engagement and 
Partnership brokerage and information distribution

Vocational and Applied Learning Pathways in Senior Secondary Schooling 
Access to TAFE for Learners with a Disability 

While 2020 was a difficult year, I’m delighted as Chair to provide my report to this Annual Report which presents an
overview of the activities that our LLEN undertook despite a series of lockdowns and the subsequent challenges of
establishing interactions with businesses, schools and the local community across South Gippsland and Bass Coast.

Firstly, I’d like to acknowledge Wendy and the SGBCLLEN team for the way they adapted so quickly to the ever-changing
working environment during the lockdowns. As maximising engagement and involvement between industry, schools
and students is central to our work, there were challenges aplenty during 2020!

Our first Board of Management Meeting of the year was face to face however, as was the case with the rest of Australia
and the world, we then moved on to ZOOM and other digital platforms for all meetings and sub-committees. 

The Annual General Meeting (on ZOOM – of course!) was another milestone with high attendance and the CEO of South
Gippsland Shire Council, Kerryn Ellis, sharing videos, showcasing her staff’s involvement in our online Career Pathway
Snapshots Project.

Achieving our agreed KPIs (we were in the first year of a two-year contract) was clearly not possible in light of the school
and industry closures and DET responded quickly to the concerns raised by the statewide LLENs.   Our Annual Work
Plans were analysed and alternative activities were identified.  DET developed a Letter of Variation to our Contract and
this Annual Report provides details of progress made against each of the designated priority areas. 

During 2020, we contributed to a number of statewide education policy reviews:

The Board of Management diligently reviewed internal policies and procedures and Ashley Lamers continued to provide
leadership in the financial arena. I am grateful to all for their contribution. 

Due to the advocacy and on-going support from Jordan Crugnale, our local State Member of Parliament, we were able
to continue and extend the reach of the VET bus network. Welshpool and Mirboo North were added as pick up points
and TAFE students from Korumburra were also able to access the service. 
 
It was a year like no other (we hope) however our program of on-line innovations will continue to grow regardless of
external constraints and restrictions. 

SGBCLLEN gratefully acknowledges the support of our local Shire Councils - Bass Coast and South Gippsland. They,
along with TAFE Gippsland and Chisholm Institute, are foundation partners in so many of our activities and their
support remains central to our on-going community involvement.   Schools at all levels, local employers and business;
community agencies and Federal and State Government agencies in the region all supported the LLEN and we are
grateful for the special spirit of comraderie that developed during 2020. 

"..our program of on-line innovations will continue to
grow regardless of external constraints and restrictions"

L O R E T T A  H A M B L Y

Chairperson

Chair's
Report



2020 commenced in the midst of the smoke and drama of the horrendous bushfires in the east of Victoria and
while our communities of South Gippsland and Bass Coast were not directly impacted, many had family and
friends who either lived in the affected area or were evacuated. 

In 2020 LLENs commenced a new contract period with DET but just as we finalised and submitted our work
plan, schools and businesses closed and we were all suddenly in lock down and working from home.  We all
experienced this 100-year event in disbelief but more than a year on, we can celebrate what we learned and
how we adapted, developing new skills and approaching our work with an energised commitment to
collaboration and a drive for innovation. 

Online communication platforms enabled us to continue to meet with education and industry partners.  The
ordinary tools within our mobile phones enabled us to develop a series of short videos, profiling career
pathways in local industry to enable aspects of the Inspiring Young People Program and STEM Ambassadors
met with groups of students via Zoom. 

Registered Training Organisations supported us to develop a suite of video presentations promoting VETDSS
pathways delivered to students either online or a mix of online and face to face depending on what stage of
lock down we happened to be in. 

While a second intake of the I am Ready (IAR) Partnership Program had to be postponed, the evaluation of the
Program by Federation University Evaluation Unit was finalised. We responded to the Parliamentary Inquiry
into Access to TAFE for Learners with a Disability on behalf of the IAR Partnership and were invited to
participate in the public hearings. Students for the second IAR intake were interviewed with 16 students
invited to participate in the Program which finally commenced in February 2021.
 
Zoom was an important tool for LLEN staff to meet with and support each other, leveraging our collective skills
and networks. A variation in our Funding Contract with DET helped to alleviate the pressure of contract
milestones but we were still able to achieve almost 80% of our industry placement KPI and give direct
feedback to DET from our schools on the impact of COVID-19 on student engagement. 

Supporting VET pathways, and our partnership with the South Gippsland Trades Skills Alliance (SGTSA), is an
important focus for the SGBCLLEN.   During 2020, the VET Bus Network became a focus of this partnership
with advocacy for future funding and coordination with RTOs and schools as everyone struggled to meet
minimum requirements for certificate completion.  In consultation with SGTSA, SGBCLLEN submitted a
response to the Review into Vocational and Applied Learning Pathways in Senior Secondary Schooling
emphasising the issues of access for regional students. 

Thank you to my LLEN team, Tracie, Karena, Laurie, Monti and John, members of our Board of Management,
particularly Barbara, Loretta and Ashley and our dedicated industry and education partners. It has been a
busy, challenging though totally unpredictable year but together we have achieved great outcomes. 

"...busy, challenging, though unpredictable year, 
but together we have achieved great outcomes."

W E N D Y  M A J O R

Executive Officer

Executive Officer's
Report



alternate Structured Workplace Learning (SWL) placement opportunities

support for VET delivery online

virtual school-employer engagement activities, and

partnership brokerage and information distribution

development and adoption of Epidemic Pandemic Policy

varied staff work arrangements were put in place to ensure the continuity of essential services to our partners and

school community, and the safety of staff throughout the pandemic 

social media emphasis on distributing information related to community, student and teacher health, wellbeing and

connectedness including sharing of resources and information on support services

development of a COVIDSafe Plan to ensure the safety of staff and visitors in our office

additional investment in COVID-19 prevention related signage, equipment, and cleaning

with the adoption of a Working from Home Policy and Procedure employees seamlessly transitioned to working

from home with full system access

digitisation of SGBCLLEN’s finance (accounts receivable/payable/payroll) processes

a review and restructure of the electronic document-management system

investment and training in various video conferencing platforms

increased skills in video production      

Board of Management and Annual General Meetings held virtually

major reduction of printing and paper usage

virtual events held such as VET Open Day, Work Readiness, I Am Ready Orientation and Cluster Meetings

savings on travel expenses by virtually attending Statewide LLEN Executive Meetings and Professional Development

opportunities

In March 2020, in response to the COVID-19 Pandemic, schools were closed and students moved to 
remote learning. A second wave hit Victoria in July and 12 weeks hard "lockdown" meant most students 
were learning remotely for the remainder of the year.  This had a dramatic impact on SGBCLLEN's ability 
to deliver on our planned activities as employers ceased student placements, schools suspended all 
forms of work placement and a large number of scheduled events were cancelled or postponed.   

Acknowledging and accepting these constraints, our Common Funding Agreement with the 
Department of Education and Training (Victoria) was varied in March/April providing an emphasis on:

SGBCLLEN remained committed to serving the business and school community throughout the pandemic, and
introduced a broad range of measures in response to the enforced restrictions.   Where possible our work pivoted to
online activity, developing new resources and program delivery with our partners. 
 
A COVID-19 Response Working Group was established to develop and implement strategies to provide assistance,
support and relief for the hardship that would be experienced. Some of these strategies included: 
 

 
While the COVID-19 pandemic was a challenge for SGBCLLEN, we adapted and responded to community needs. The
organisation embraced the opportunity to introduce innovation and improvement, which will have a lasting benefit. 
This included:

2020 provided the SGBCLLEN with new and, at times, insurmountable challenges. 
A lot of preparation was undertaken for projects delivered online with staff taking on new delivery styles

and becoming adept at using film, video and online communication platforms. 
It was a steep learning curve for us all but our aim was always to continue to prioritise our relationship with

all of our schools and industry partners and work with, and support, them to innovate wherever possible. 

The Effec t  o f  COVID- 19  on  SGBCLLEN
2020 Programs and Operat ions



FINANCE REPORT

South Gippsland Bass Coast Local Learning & Employment Network Inc has had another
successful year in 2020 despite the challenges of the global pandemic, with a focus on its core
contract to deliver Education Engagement and Structured Workplace Learning plus the VET
Cluster. 

As well we benefited from the Government’s Cash Flow boost response to COVID-19. This
produced a pleasing, one off, increase in revenue for the 2020 year of $83,000 to $560,327 due
to these projects, while SGBCLLEN’s core grants grew by CPI to $394,524. 

Program delivery remains the core emphasis of SGBCLLEN as demonstrated through the
employment and project costs in the attached Financial Statements. Other significant costs
included motor vehicle costs of $16,903 and our contracted bookkeeping, accounting and audit
costs at $11,740. 

The very healthy surplus recorded this year of $38,943 reflects the Organisation’s ability to
provide ongoing project deliverables while remaining within budget.

The underlying Balance Sheet continues to be strong in 2020 considering the global pandemic,
with in-cash of $259,388 being matched by a range of liabilities totalling $114,660, therefore
producing the overall current equity of $169,022. 

In closing, 2020 was a challenging year for many, yet the Organisation adapted to meet the
Regional challenges for COVID-19. In 2020 over $35,000 was expended in delivering projects
including ongoing support to the YES Youth Hub, VET cluster project and many more. 

Net Income
Total Equity
Expense on Programs

Treasurer's
Report

"The very healthy surplus recorded this year of
$38,943 reflects the Organisation’s ability 

to provide ongoing project deliverables 
while remaining within budget.."

A S H L E Y  L A M E R S

Treasurer

$38,943.16 
$169,022.40 

$35,321.04 



The success of the SWL program in the South Gippsland Bass Coast

region has been determined by local knowledge, strong networks, and

a firm understanding of local industry needs and the changing

education and employment environment. Our work in developing

strong school industry partnerships has really enhanced the program.

Promotion of the SWL program to schools, industry, and the broader

community has been successful due to support from Board members,

SGBCLLEN staff, community, and networks outside of the organisation.

SGBCLLEN records and monitors all opportunities and events through

the DET state-wide SWL portal, where students and teachers can

browse and identify opportunities.

This year there were 83 students from 5 schools who participated in

SWL placements.

Jan Feb March April May June July Aug Sept Oct Nov Dec

60 

40 

20 

0 

Structured Workplace
Learning (SWL) is

on-the-job training
that allows students

to develop their work
skills and understand

employer expectations

SWL is available to
students undertaking a
VET program as part of

VCAL or VCE studies
Host employers supervise and

instruct the students as they
practise and extend the industry

skills they have learned on the
program

Since 2016 the 31 Victorian
LLENS have been funded to

coordinate SWL placements for
students in their region

Structured Workplace Learning (SWL)

PLACEMENTS BY DATE PLACED

Completed

Cancelled



South Gippsland Trade Skills Alliance Partnership (SGTSA)

The SGTSA is a partnership of SGBCLLEN, schools and registered training organisations (RTOs) providing

students access to VET programs in secondary schools.

VET Programs

VCAL and VCE students had 24 VET programs to select from to improve their further training and

employment prospects - including 3 new programs added this year, Engineering, Allied Health and Child

Care.

There were 256 students participating in external VET programs - 173 in their first year, 83 in their second.

This is a significant increase from 2019.

VET/VCAL Cluster

The SGCLLEN and SGTSA continues to convene and support the South Gippsland Bass Coast VET/VCAL

Cluster which plans and coordinates the implementation of VET programs across the region.  The

VET/VCAL Cluster is a partnership between the VET/VCAL CoOrdinators from each school and

representatives of local RTOs.

VET Transport Partnership

This Partnership continues to support the facilitation of a transport network to enable a bus network

(securing funding, adjusting routes, working with schools about students moving from school to TAFE) to

ensure that rurally dispersed students attended their VETDSS training at RTOs in Leongatha and

Korumburra.  The bus network has made a significant difference to the number of VET enrolments in the

local region, which has in turn made a difference to the courses on offer.

In 2020, 2 new services (Welshpool and Mirboo North) were added to the bus transport network.  The

savings from the reduction of days the buses ran, along with successful lobbying by our local Member for

Bass, Jordan Crugnale, secured Public Transport Victoria funding into 2021.

VET Virtual Open Day

Working in partnership with the SGTSA and local RTOs, the promotion of pathway options for students has

been a key focus in the region.     The annual VET Open Day gives students and teachers a taste of

vocational opportunities available in Leongatha and Korumburra.

In 2020 the VET Virtual Open Day sessions were very successful with approximately 200 students attending

from Leongatha, Wonthaggi Korumburra, Foster and Mirboo North Secondary Schools. The students viewed

videos showcasing the local facilities and courses on offer and participated in a live Q&A with

representatives from our RTOs.

The SGBCLLEN VET webpage was also enhanced to

include resource materials for students,

their parents and teachers.

"this is a fantastic resource.
Really appreciate the LLEN taking the lead

on this initiative and enabling a
greater reach to  students and parents"

(re VET Open Day Video Series) 
TAFE Gippsland

Vocational Education and Training (VET)



�To motivate and empower participants to continue to engage with education 

and employment with a work readiness focus.

�To develop in participants the confidence to pursue opportunities

�To deliver real and lasting employment preparation for participants

�To develop sustainable program partnerships between community, services,

employers and training organisations

�To provide a platform for stakeholders to work collaboratively in providing a 

holistic regional workreadiness program that connects participants to

employers and provides real exposure to the workplace

�To build a series of ‘case studies of success’ that will enhance the aspirations

for young people with disabilities

�To promote the benefits to employers in employing young people with

disabilities that flow through case studies.

2020 Program Activities
Despite the delivery of this program being suspended until 2021, the 26 Year 9

applicants for the program were interviewed via Zoom, with 16 students being selected

and brought together for an online introduction and orientation to the program. 

The students enjoyed getting to know each other and the program facilitator with

online games and activities. As an introductory taster for the program, a manager

from a Bunnings Warehouse store also spoke to the students about career

opportunities and employability skills in the retail sector. 

IAR Educator Webinars
In response to some of the learnings from the delivery of the IAR pilot project, the

partnership delivered a series of 6 Educator Webinars for staff working with students

with disability or with barriers to learning. The interactive webinars brought together a

wide range of resources and presenters to discuss topics such as unconscious bias,

career planning, post-school options, NDIS and other support services.

IAR Program Evaluation
The “I am Ready Partnership Evaluation” Report was completed during the year and will

be launched in March 2021.  This extensive evaluation, undertaken by Federation

University, included the Reach of the Program, Lessons learnt, Breaking down barriers,

Building confidence and Bright future for participants and the Program.

The I Am Ready Program is an 18-

month partnership of the three

Gippsland LLENs, the National

Disability Coordination Officer Region

17 and supported by the Try, Test and

Learn Fund - an initiative of the

Australian Government Department of

Social Services.

The program has been developed to

support secondary students with a

disability or learning barrier to obtain

skills and knowledge for successful

transition to employment, further

education, and training.

"There was strong evidence that participants gained confidence as a result of being
involved in the Program which has led to a number of participants enrolling in further

education and training and gaining part time employment. Stakeholders including
teachers, parents, participants, Facilitators and volunteer staff all expressed their

support for the ‘I Am Ready’ Program to continue in the future."
The I Am Ready Partnership Program Evaluation Report (1 February 2019 – 30 June 2020)

Federation University (Collaborative Evaluation Unit)

Program Objectives

I Am Ready Program Partnership

 

https://www.parliament.vic.gov.au/images/stories/committees/eic-LA/TAFE_access_inquiry/Submissions/Submission_06_-_I_am_Ready_Partnership_-_Attachment_1_-_13_October_2020.pdf


This new Partnership Program,

developed during 2020, aims to raise

student awareness of the myriad of

career pathways on offer in the native

food sector and, in turn, their

aspirations in this field. It draws upon

the uniqueness of native foods and

aligns this with the flows of visitors

(both domestic and international) to

the Bass Coast / South Gippsland

Local Government areas. Tourism is an

important industry for our area, with

the number of people employed in

direct and indirect tourism jobs on

Phillip Island alone representing 35% of

the local economy. Most of these jobs

are in the Accommodation and Food

Services sector.

Whilst native foods are now in demand,

the knowledge of native foods and

how to use them, is not widely known

within the hospitality industry, wider

community, nor within the education

sector. As an example, all the school

education for Year 7-10 and VCE

curriculum is currently provided at the

school, rather than through hands-on

in-field activities.

During 2020, 40 students from two schools undertook in-field visits to the Wild Food Farm and Cafe to:

* engage in an information session with an industry professional on use of native foods in cooking

* explore and sample different native foods ingredients straight from the garden

* hear information on career pathways in the hospitality industry

* enjoy lunch including native food ingredients

*learn about the farm's sustainable water practices

.....when the LLEN approached me about the bush foods project, I was just
a little excited. Access to a more local supply of these foods as well as the
opportunity to have a more hands on engagement with industry contacts
and resources would be invaluable. It would greatly aid the delivery of the

Year 7 to 10 Victorian Curriculum, VCAL program and the Year 11 & 12
VCE Curriculum and hence the educational experiences of our students.

Orla McCarthy, Learning Specialist / Food Technology, 
Korumburra Secondary College

Our school industry

partnerships improve

education and employment

opportunities for students. 

The programs which have

been developed through

these partnerships allow

students to develop links to

local industry to gain

workplace experience

increased awareness and

knowledge of native food and its

indigenous connection with

secondary schools;

in-field opportunities for students

to learn about native foods;

an online forum to maintain

awareness and interest in native

foods.

This SGBCLLEN Program, in

collaboration with Outback Chef

Wild Food Farm at Rhyll, Phillip

Island, enhances education services

and long-term employment prospects

by providing:

The Native Food 
Education Enhancement 
Program



In February Leongatha Secondary College

year 11 VCAL students participated in the

first tour of the Bald Hills Wind Farms as part

of a new industry engagement program.

The wind farms are operated and

maintained by TW Power Services.

Students toured the 52 turbines and learnt

about the environmental benefits of the

farm which generate enough power each

year to power 62,000 homes.

Watersure (Victorian Desalination Plant)
Watersure OH&S inductions were held with Leongatha Secondary College VCAL

students attending.

The Program gives students a practical understanding and appreciation of the

many aspects of OH&S within workplace setting.

SGBCLLEN also supported Watersure in the employment of two apprentices and

one trainee. The three vacancies attracted 65 applications from young people

keen to secure a unique employment opportunity.

Parks Victoria - State Coal Mine
Year 10 students from Leongatha Secondary College took part in a tour of the

State Coal Mine in Wonthaggi to learn about the history, operations and process

of coal mining.

GippsDairy
Agriculture is a key economic driver in South Gippsland and Bass Coast.

SGBCLLEN, Head Start, TAFE Gippsland and Dairy Australia worked together to

develop an Agriculture Pathways Presentation. The presentation included

information on VET and SWL as a pathway to a farm apprenticeship.

3MFM
Our Community Radio station, 3MFM, hosted

an industry visit from a Year 11 Intermediate VCAL

class as part of their Work Related Skills subject.

Bald Hills Wind Farm

Thank you to all of our industry supporters

for sharing your time, knowledge and

wisdom with visiting students



Staff members from across various departments of South Gippsland Shire Council have provided a series

of film clips taken as’ selfies’ that have been curated into a careers gallery on the SGBCLLEN website.  The

short films are as varied as civil construction apprentice to the Shire’s CEO and aim to both inform students

about various careers as well as illuminate the pathways that may be experienced in the journey through

work.  The films are a resource for school engagement projects and are available on the SGBCLLEN website.

We have now broadened this library as we engage with other industry and program partners.

Mentor Program
Mentoring sessions were delivered to Year 9 Korumburra Secondary Students as part of their pathways

program.   Mentors gave an overview of what they do in their jobs and how they got to where they are today.

The sessions gave students a broader understanding of various pathways with some clear messages from

mentors about doing something they're passionate about, taking up opportunities, doing further training and

working hard to achieve goals.

 

Young Change Agents
Working in partnership with Young Change Agents (YCA), a one-day virtual design challenge workshop, the

Academy of Enterprising Girls, was conducted and attended by all Year 8 female students from Leongatha

Secondary College as well as a small group from Korumburra Secondary College. The program was delivered

by YCA and challenged students to explore and respond to issues within their community. There was a wide

range of topics chosen by student groups to work on including COVID-19, reducing waste in the ocean, youth

mental health, plastic waste in schools and youth engagement within the community.

1 session: apprenticeships delivered by MAS Experience

2 sessions: employability, resume and interview skills delivered by Skills and Job Centre – TAFE Gippsland

1 session: pathways with 4 industry guest speakers: Apprentice Mechanical Fitter, Group Training Field

Officer, Building Inspector and Beauty Therapist.

The Wonthaggi Secondary College VCAL Work Ready program was delivered

virtually during third term. The program consisted of

Due to the success of this program over the last 3 years, the program was expanded with teacher, parent and

student resources made available on the SGBCLLEN website. More schools now have access to these resources,

drawing on the expertise of RTOs, organisations and local industry to give students the knowledge and skills to

navigate their journey to employment and further training.

Pathway Programs

Work Readiness Activities

Career Pathway Snapshots 



Laptop Donation Program
Through our equipment replacement policy SGBCLLEN were delighted this year

to donate four of our computers to very worthy student recipients  The successful

secondary students were nominated by their schools as young people committed to

their education and who would be appreciative of additional support to achieve their

education goals. Thank you to Leongatha, Foster and Wonthaggi Secondary Colleges

for setting the computers up with relevant approved software for them.

Partnership Brokerage
As partnership brokers we support initiatives of other organisations by supporting their engagement with

schools and managing logistics. This year we  had the opportunity to work with Young Change Agents

(YCA) - who ran the Academy of Enterprising (AEG) Girls Virtual Workshop in December at Leongatha and

Korumburra Secondary Colleges

SGBCLLEN also worked with the University of Central Queensland Agri-tech Education and Extension Officer

to broker participation in the Gippsland ADAPT Symposium and Climate Champions Mentorship

Program. Students from Newhaven College and Mirboo North Secondary College participated in this online

symposium to explore impacts of climate change on agriculture and to consider adaptations that are

currently underway.

Similarly, SGBCLLEN is supporting the South Gippsland Shire Council who are working with the Crazy

Ideas College to auspice a 'social innovators' program. Our role is to communicate the opportunity to

schools accessing our knowledge of each schools’ curriculum approach and priorities.  This is an area where

our knowledge and relationships with schools is valued by key stakeholders, such as local government,

maximising their capacity to target their resources in the youth sector.

Auspicing

SGBCLLEN auspiced a successful submission for funding from Bass Coast Shire Council for the online anti

bullying program from Project Rockit.  The program was delivered to schools in Bass Coast during 2020.

Advocacy

On behalf of the I Am Ready Partnership, SGBCLLEN developed a response to the Inquiry into access to

TAFE for learners with a disability based on the outcomes of the IAR evaluation.  Our main contention was

that in order to be successful at TAFE (or any further education, employment and training), students with

learning barriers need good preparation and quality career planning to make that transition. In our

experience, students with disability often miss out on careers education that inspires aspiration and prepares

them for a career. 

Following the submission the IAR Partnership received

and accepted an invitation to speak to the

Panel at the Public Hearing virtually in December.

A submission was also made to the

Review into Vocational & Applied Learning Pathways in Senior Secondary Schooling

concentrating on our experience of VET/VCAL in our region. The review will make recommendations to reform

vocational and applied learning in senior secondary schooling for VCAL, VETiS and SBATs, with regards to:

· Objective

· Design

· Delivery outcomes; and

· Reputation

"Great presentation. You were the only group
today, to have embarked on a specific program

that is actually making a difference.
Very Proud of you all…."

Gary Blackman, Deputy Chair of the Panel



Sponsorship and other Support

Bass Coast Shire Primary School

Public Speaking Competition

SGBCLLEN facilitates this annual event which was this year

adapted to online delivery.

The sponsor and driver for the event is the Rotary Club of Wonthaggi

with SGBCLLEN staff providing support to organise and communicate

with schools and liaise with industry participants.

Students undertook a speech writing exercise with their teachers

at school and this year submitted their final work as a short film clip.

The event was presented virtually in November with the winners

awarded a prize and a trophy.

On Track is a Victorian Government Initiative launched in 2003 which is

designed to ensure that young people who have recently left school are on a

pathway to further education, training or employment.

Each year "On Track" surveys young people who left schools or other training

organisations from years 10-12 in the preceding year. The survey is designed

to provide information on post-school destinations and to identify young

people who are disengaged from education, training or full time employment.

Under a Funding Agreement entered into with DET the Statewide LLEN

network delivers "On Track Connect".

Eleven young people who exited school in 2019 were referred to SGBCLLEN

for further assistance with engagement and pathways planning.

YES Youth Hub

The Yes Youth Hub (YYH) is co located with the Wonthaggi boxing club at the former CFA building in Watt

Street, Wonthaggi.  The YYH provides a place for the young people of Bass Coast to connect with peers and

community supports, to share ideas, and to develop aspiration, confidence, and resilience through enterprise

activities and participation.  SGBCLLEN has proudly supported this project from its inception as a community

driven project. The YYH is a core element of the Bass Coast Shire Council's Living Young Plan which now also

includes the advice and direction of a Youth Advisory Group and is coordinated by the YMCA. 



Contracts Overview

The SGBCLLEN is an incorporated organisation that takes on contracts and

funding that allows us to support young people in our community through strategic

partnership brokerage.

In 2020, SGBCLLEN held the following contracts:

Common Funding Agreement

Department of Education and Training (State)

Term: 1 January 2020 - 31 December 2021 (varied April 2020 due to COVID-19)

Activities:  Structured Workplace Learning; Support for VET Delivery; Virtual

School/Employer Engagement; Partnership Brokerage and Information Distribution

On Track Connect

Department of Education and Training (State)

Term: 31 July 2020 - 31 October 2020

Activities:  LLEN On Track Followup

I Am Ready Partnership (in conjunction with Baw Baw Latrobe LLEN, Gippsland

East LLEN and National Disability Coordination Officer Region 17)

Department of Social Services (Federal) Try Test & Learn Fund

Term: 18 months to March 2020 (extended to March 2021 due to COVID-19)

Activities: Support new or innovative approaches to support people at risk of

long-term welfare dependence through small scale trials that are aimed at

improving workforce participation, or capacity to work.

Annual General Meeting

The SGBCLLEN held its 18th Annual

General Meeting virtually on Wednesday 

19 August 2020 with approximately 30 people in

attendance. Loretta Hambly, Chair of the

SGBCLLEN, spoke to the Chair's Report in the

2019 Annual Report and Treasurer, Ashley Lamers,

presented the finance report.

An overview of who we are, what we do, and how we do it

Obligations & Governance Standards

Duties for Responsible Persons

Other tips for board members

Board Member Induction

Seven Board members attended an online board induction workshop in September.

The workshop included: 

Review of Governance Manual

Policies and Procedures

As part of Governance responsibilities, the Board of Management have been

engaged in a major review of operational policies to enhance the smooth operation

of the organisation. This work will continue into 2021.

Codes of Conduct

During 2020 the Board of Management reviewed the Codes of Conduct relating to

Child Safety and Board Governance and related policies.

Good governance is

embedded in the good

behaviour and the good

judgement of those who are

charged with running an

organisation

Ensuring that systems,

practices and procedures are

in place helps us do our work

effectively and openly

 

SGBCLLEN will not tolerate 

any abuse of children and young people

Statement of Commitment to Child Safety, Childsafe Code of Conduct, reviewed and adopted 2020



Auditor's Report
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Financial Report 2020
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