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Vision: Every young person in our region
has hope, and access to opportunities

Goal 1: Access & Opportunity

A diverse range of young people in our
region have the opportunity to explore
their potential pathways

Outcomes:
e Participantsin programs are representative of
the diversity of the region.

Engagement with young people through both
traditional and non-traditional pathways
(those accessing Secondary schooling and
those not accessing Secondary schooling)

Design and Implement targeted programs that
aim to improve outcomes for young people at
risk of disengagement, and facing additional
barriers.

Goal 3: Resilience & Hope

Equipping young people with the skills to
navigate and adapt to varied and evolving
pathways

Outcomes:

e Work collaboratively with our partners to
understand the sKills that will be required for
the future of work.

Work collaboratively with young people to
understand the challenges and barriers they
face.

Design and Implement evidence based
programs that help young people to develop
resilience and adaptability.
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Goal 2: Support & Leadership

Lead and support a networked approach to
create effective opportunities for young
people

Outcomes:

e |ncrease engagement with diverse employers
within our region.

Increase and strengthen engagement with
education and training partners, including
higher education organisations.

Increase engagement with community
organisations which are aligned with our
purpose.

Goal 4: Sustainability & Innovation

Our organisation has grown its capacity,
resources and capabilities to respond to
local needs.

Outcomes:

e Broaden diversity of funding sources
ensuring a sustainable future for the
organisation.

Work with partners to understand skills
shortages, emerging industries, and to
design and implement programs which seek
to address these needs.

Increase sponsorship through strategic
partnerships with industry, that allows us to
develop long term programs that directly
respond to local needs..
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